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Park Board Audit Completed

City of Springfield Internal Auditor Kristy Bork copleted an audit report covering operations
of the Springfield-Greene County Park Board. Thmrewas accepted by City Council's
Finance and Administration Committee on June 72201

The report suggested opportunities to enhanceatitef mitigate risks, based on audit
objectives. The audit is part of Council's approgadual audit plan and is available on the City's
website. Bork will continue to audit other City depnents.

The audit covers the Park Board's general opegtionluding the golf enterprise fund. As the
Park Board is an administrative board set by Ciwai®r, the audit only coversoperations and
financial transactions for which the City Counaishgovernance.

The overall results of the audit indicate that¢batrol environment at the Park Board is
"yellow", a state in which the auditor recommentis tcontrols in place need some
improvement.

Bork rated six audit objectives: two were ratethat"green” state, three at the "yellow" state
and one at the "red" state. "Green" indicates amadlsatisfactory or acceptable state of control,
where the environment provides a high degree afrasse regarding the safeguarding of assets,
reliability of financial records and compliance wiCity policies and governmental laws and
regulations. A "red" state indicates an unsatisfgobr unacceptable state of control, where
significant business risk or exposure to the Gityuires immediate attention.

A "green" state was indicated for the effectiversfasternal controls over collection,
administration and record keeping of the 2001 ad@BZounty-wide Park Sales Taxes, and
ensuring taxes are being used in accordance wiliht kenguage. A "green" state was also
indicated for the effectiveness of internal corgraver the approval of purchasing card
transactions.

A "yellow" state was indicated for the effectiveses cash collection procedures; ensuring
segregation of duties to minimize risk of loss tluerror or theft; controls over park purchases
and construction contracts; and controls over budge spending; to ensure the Park Board is
making informed decisions based on the accuratdianedly financial information provided by
management.

A "red" state was indicated for controls and praced to record time used for payroll. During
the summer months, the Park Board employs moreb@remployees, who are paid every two
weeks. The timekeeping process is largely manuhlaes paper timesheets. The auditor



recommended implementing an automated time sysidralp better manage wage and hour
policies.

The auditor noted other City departments also useual timesheets and City management is
currently developing a plan to move all departmént@n electronic time system.

According to Parks Director Bob Belote, Parks cutiseprocesses in excess of 15,000
timesheet/payroll transactions annually, with iatlesheets being reviewed by Parks Business
Operations Staff. Belote further points out, giviea vast scope of the operations and employee
locations, he agrees an automated self-servicedintrg would be advantageous to the
department.

"We welcome any kind of tool, such as an audit, aficesh set of eyes looking at our program,”
Belote explained. "The commitments we've made thi¢h2001 and 2006 tax initiatives are very
important to us, and we are happy to be able testga the voters that we've had another
objective person look at our operations. We areingateal-necessary adjustments and striving
to operationalize new ideas from what we've leafhed

Councilman Jerry Compton is the chair of City Calsm&inance and Administration
Committee, which reviewed the audit.

"We appreciate the hard work of our internal audiBob Belote and the Park Board have
worked to address the issues and have a planade pdabe able to keep improving," Compton
said. "Overall, I think the report is very positigad the Park Board has the tools in place to
address any challenges the audit pointed out."

About the Springfield-Greene County Park Board

The Park Board is a nine-member administrative dycastablished by City Charter, to operate
acountywide park system in the City of Springfialtt the unincorporated areas of Greene
County. As an administrative board, the Park Bosuglven the authority to enter into contracts,
make real estate purchases, and oversee the cibyycpark system. The Park Board operates
more than 100 park sites, including specialty spand recreation facilities, more than 100 miles
of trail opportunities, a zoo and three golf cosrse

For more information, contact: Cora Scott, DireabPublic Information & Civic Engagement,
417-864-1009 (office) | 417-380-3352 (cetl¥cott@springfieldmo.gov




